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MEETING CISO PRIORITIES WITH STRATEGIC 
IDENTITY MANAGEMENT STRATEGIES
A Data-Driven Approach to Modern Cybersecurity

Cybersecurity threats have become more sophisticated, leaving Chief Information Security 
Officers (CISOs) with the daunting task of safeguarding critical systems and sensitive data. 

As organizations increasingly rely on digital infrastructure, Identity and Access Management (IAM) and 
Privileged Access Management (PAM) have emerged as foundational components in their security strategies. 
A focus on identity ensures that security measures are tailored to users, roles, and access levels, minimizing 
vulnerabilities while enabling compliance with stringent regulations.

The urgency for robust IAM and PAM frameworks is underscored by alarming statistics:

According to IBM’s 2023 Cost of a Data Breach report, 52% of breaches involved the use of stolen 
credentials, highlighting the importance of securing user identities.

Privileged accounts are disproportionately targeted in attacks. A 2024 report from CyberArk revealed 
that 70% of breaches involve compromised privileged credentials.

Gartner predicts that by 2025, 75% of security failures will result from inadequate management of 
identities, access, and privileges.

Examples of real-world impacts further illuminate the risks. In 2021, the Colonial Pipeline attack leveraged a 
compromised password to infiltrate critical systems, resulting in a $4.4 million ransom payment. Similarly, 
insider threats—for example  the Tesla employee who was offered $1 million to plant malware—demonstrate the 
necessity of PAM solutions to monitor and control privileged access.

As digital ecosystems expand, integrating IAM and PAM into CISO priorities is not just a 
best practice—it’s an operational imperative.
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ALIGNING IDENTITY MANAGEMENT WITH CISO PRIORITIES
Understanding IAM and PAM: Foundations of Secure Access Management
IAM and PAM are more than technical solutions—they are strategic enablers that address the most pressing 
priorities faced by CISOs. From mitigating cyber threats to enhancing compliance and operational efficiency, 
IAM and PAM provide the foundation for securing modern enterprises. Here is how they relate and differ:

Identity and Access Management (IAM) is a framework of policies, processes, and technologies designed 
to ensure that the right individuals within an organization have appropriate access to resources at the right 
times. IAM encompasses tools for user authentication, authorization, and identity lifecycle management, 
enabling businesses to enhance security, streamline user access, and comply with regulations.

Privileged Access Management (PAM) is a specialized subset of IAM that focuses on managing and 
securing privileged accounts—those with elevated permissions that grant access to critical systems and 
sensitive data. PAM solutions enforce the principle of least privilege, monitor privileged sessions, and 
prevent unauthorized access to minimize risks associated with insider threats and credential theft.
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Strategic Enablers to Cybersecurity
By integrating identity management, including IAM and PAM into their broader cybersecurity strategies, CISOs can 
address critical challenges across cost management, advanced threats, and cloud security, ensuring their organizations 
are prepared for both present and future risks. Top security priorities these solutions address include the following:

Cost Optimization and Consolidation: Balancing security investments with operational efficiency is a top priority 
for CISOs. Fragmented identity solutions can lead to increased costs, inefficiencies, and potential security gaps. 
Consolidating IAM and PAM under a unified platform simplifies management and reduces costs. For example, 
a case study by One Identity revealed that an enterprise saved 30% on identity management expenses by 
transitioning from a multi-vendor setup to a consolidated solution. This optimization ensures that security budgets 
deliver maximum value while maintaining robust defenses.

Gen-AI Security: As artificial intelligence becomes integral to business operations, organizations must contend 
with AI-driven threats. Identity-centric AI solutions can mitigate these risks by enhancing threat detection and 
response capabilities. Microsoft’s AI-powered identity protection platform has demonstrated a 95% success rate in 
identifying anomalous user behavior that indicates credential compromise. By integrating behavioral analytics with 
IAM, organizations can proactively address threats and secure AI-driven workflows.

Identity Management: Strong identity governance is essential for minimizing insider threats and unauthorized 
access. The Identity Management Institute report found that 63% of organizations experience data breaches due to 
poorly managed identities. Tools like SailPoint and Okta enforce role-based access control (RBAC) and automate 
lifecycle management to ensure users have access only to what they need. This minimizes risks while maintaining 
compliance with regulations such as GDPR and CCPA.

Data Security: Data breaches cost an average of $4.45 million in 2023, according to IBM. Implementing IAM with 
multi-factor authentication (MFA) and RBAC can prevent unauthorized data access. For example, a healthcare 
provider using Microsoft Purview reduced unauthorized access incidents by 40%, securing sensitive patient 
information and ensuring compliance with HIPAA regulations.

Zero Trust: Zero Trust frameworks, which require continuous verification of users and devices, rely heavily on 
identity management. According to Forrester, organizations implementing Zero Trust strategies experience 50% 
fewer breaches. By integrating IAM tools, CISOs can enforce strict access controls and reduce attack surfaces, 
addressing vulnerabilities associated with lateral movement within networks.

OT & IoT Security: The proliferation of operational technology (OT) and Internet of Things (IoT) devices 
introduces new vulnerabilities. In a 2023 survey by Fortinet, 80% of organizations reported IoT-related security 
incidents. Identity-driven access controls and device authentication protocols mitigate these risks by restricting 
unauthorized access. For example, a manufacturing plant used CyberArk’s PAM solution to secure IoT devices and 
reduce unauthorized access attempts by 60%.

Third-Party Security: Third-party vendors often represent weak links in the cybersecurity chain. A study by the 
Ponemon Institute found that 54% of organizations experienced data breaches caused by third-party vendors. 
PAM tools like One Identity and Netwrix limit vendor access to critical systems, ensuring compliance with strict 
security standards and reducing supply chain vulnerabilities.

Cloud & SaaS Security: As businesses migrate to the cloud, identity becomes the new perimeter. Gartner 
estimates that 85% of organizations will adopt cloud-first strategies by 2025, increasing the need for robust cloud 
IAM. Solutions like Azure Active Directory and Google Cloud IAM enforce granular access controls and MFA, 
safeguarding sensitive data in cloud environments. Case studies show organizations using these tools reduce 
unauthorized cloud access incidents by up to 45%.
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BUILDING A RESILIENT IDENTITY FRAMEWORK
Why Identity is Central to Cybersecurity Excellence
Integrating identity management into an organization’s top security priorities allows the organization to address both 
current threats and future challenges. With IAM and PAM as foundational elements, businesses can reduce breaches, 
enhance compliance, and protect their most critical assets. The data underscores IAM and PAM as a necessity: 
compromised credentials remain a top attack vector, and identity-centric security strategies have proven their efficacy in 
mitigating these risks. To safeguard your organization, focus on strategic identity integration—because securing access 
means securing everything.

A robust identity management strategy revolves around three core pillars:  
Lifecycle Management, Access Management, and Privileged Access Management. 

Each of these phases plays a crucial role in securing the organization’s digital ecosystem.

THE CORE IDENTITY PILLARS

Organizations adopting these pillars report improved compliance, 
reduced risk, and enhanced operational efficiency.

Privileged Access Management 
secures elevated permissions.
By monitoring and controlling 
privileged sessions, solutions 
like CyberArk and Delinea 
prevent misuse and minimize 
the impact of credential theft.

Lifecycle Management ensures 
that user identities are created, 
updated, and removed in 
alignment with their roles. 
Automation tools like SailPoint 
streamline this process, reducing 
the risk of orphaned accounts—a 
common security vulnerability.

Access Management focuses on 
authentication and authorization.
MFA and single sign-on (SSO) 
solutions, such as Okta, provide 
seamless yet secure access, 
reducing friction for end users.

THE VALUE OF PARTNERSHIP FOR IDENTITY PROTECTION
Tapping Expertise for IAM and PAM Success
Implementing and maintaining an effective IAM and PAM strategy is a complex and resource-intensive endeavor. 
Organizations often struggle to balance the technical, operational, and compliance aspects of these systems while 
addressing the ever-evolving cybersecurity landscape. Partnering with an expert in IAM and PAM can significantly 
enhance the effectiveness and efficiency of your strategy in the following ways:

Expertise in Best Practices
Specialized IAM and PAM providers bring deep knowledge of industry standards and best practices. They help 
organizations design systems that align with regulatory requirements, such as GDPR, CCPA, and HIPAA, while also 
meeting specific business needs. According to a study by Forrester, companies that engage IAM experts report a 60% 
improvement in time-to-deployment and a 50% reduction in system misconfigurations.
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Streamlining Complex Deployments
IAM and PAM implementations often involve integrating multiple tools, managing legacy systems, and ensuring 
compatibility with existing infrastructure. Expert partners streamline this process, minimizing disruptions and 
ensuring seamless integration. For example, a professional services team from a leading IAM provider helped a global 
enterprise consolidate five IAM systems into one, reducing administrative overhead by 40%.

Proactive Threat Management
Cybersecurity threats evolve rapidly, and managing IAM and PAM solutions requires continuous monitoring 
and adaptation. Partnering with experts ensures that your systems are updated to address new vulnerabilities 
and incorporate the latest security technologies, such as AI-driven behavioral analytics and Zero Trust frameworks. 
Research by Gartner indicates that businesses leveraging managed IAM services detect and mitigate threats 30% 
faster than those relying solely on in-house resources.

Cost Efficiency
While engaging a third-party IAM solution partner involves upfront costs, the long-term savings can be substantial. 
Experts help organizations avoid costly mistakes, optimize licensing and resource allocation, and reduce operational 
inefficiencies. A Ponemon Institute study found that organizations partnering with IAM specialists saved an average of 
$1.2 million annually on breach-related costs.

Strategic Guidance and Scalability
Expert partners offer strategic insights that go beyond implementation. They provide guidance on future-proofing 
IAM and PAM strategies, ensuring scalability as your organization grows. Whether integrating new technologies, 
expanding into the cloud, or navigating mergers and acquisitions, having a trusted advisor ensures your identity 
systems can adapt to changing needs.

PARTNERING FOR SUCCESS

Organizations looking to strengthen their cybersecurity posture can benefit immensely 
from expert IAM and PAM services. At Verinext, we specialize in helping businesses 
optimize their identity strategies, from initial assessments to ongoing management.

Our team of seasoned professionals works with leading technologies, including Microsoft, SailPoint, CyberArk, One 
Identity, Delinia and others, to deliver tailored solutions that drive security, compliance, and efficiency.

Ready to take your IAM and PAM strategy to the next level?
Contact Verinext to explore how we can partner with you to secure your organization’s future.

contact us

https://verinext.com/contact/

