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SECURITY RPROGRAM
AS-A-SERVICE (SPX)

Cyber threats evolve every day. Unfortunately, most businesses don’t have the time, expertise, or tools to keep up.
Verinext’s Security Program-as-a-Service (SPx) offers an intuitive, expert-driven, risk focused path forward. A managed
cybersecurity platform, customized to meet your cybersecurity strategy where it is and delivered as a service, SPx reduces
risk, drives accuracy, and helps you visually convey your program’s maturity.

SPx will help you mature from legacy spreadsheets with a service that focuses on visualization, accountability, planning, and
risk reduction alignment of people, process, and technologies. It quickly identifies gaps in your cybersecurity defenses and
outlines the level of effort and cost needed to protect your organization.

EFFECTIVE CYBERSECURITY MATURITY

Based on your specific inputs, SPx provides visualizations and expert recommmendations that help you manage risks and

close gaps in your cybersecurity journey. SPx not only makes prioritized recommendations, it provides criticality, cost and
level of effort required for each recommendation. We start by providing an effective representation of your current state,
benchmarked with others in your industry, and establish your unique risk profile built with best practices that measure
people, processes, and technologies.

Advanced levels of the service form a partnership with Verinext and your team to build periodic reviews and updates to
prioritize and justify your security activities to rapidly changing threats and technologies. This helps validate decisions
based on real metrics and formalizes a risk-based approach with expert consultative resources deviating from the
overwhelming industry controls assessments that can paralyze a security program. Additionally, you get access to the
strategic oversight of Verinext’s seasoned InfoSec and vCISO teams. These are certified professionals with the business
acumen to work with your executive team and the technical insight to guide meaningful action. From boardroom reporting
to policy development, we help you turn cybersecurity into a dynamic part of your operations, not a static expense,
snapshot report, or annual audit requirement.

A STRUCTURED JOURNEY,

SPx is modular by design. Whether you’re just starting out or looking to level up, there’s a service tier that meets
you where you are. Early-stage organizations benefit from Al-powered assessments, accurate policy development,
and clear remediation priorities - all simplified into a service any organization can afford.

As your needs evolve, we help operationalize security governance and integrate risk tracking into day-to-day planning.
For teams required to conduct ‘regular’ risk assessment, our advisory services provide proactive and detailed oversight,
external penetration testing, and ongoing remediation management. And for long-term resilience, SPx offers dedicated
vCISO leadership to align security with business goals and drive cultural change from the top down.
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SMART CYBER OVERSIGHT WITHOUT THE INTERNAL BURDEN

Verinext SPx delivers enterprise-grade cybersecurity maturity continuously and collaboratively. This gives your team access
to the insights and industry expertise they need, when they need them, in a maturity model that scales with your growth. This
isn’t a product. It’s a partnership. We don’t drop off a report and walk away. We stay with you, helping turn recommendations
into action and action into outcomes. Every engagement is backed by our team of CISSP, CRISC, and CISM-certified experts,
along with a proven methodology that blends real-world intent, risk evaluation, infrastructure strategies, vendor landscape, and
business understanding to deliver measurable improvement over time.
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From helping develop and execute an annual security strategy to supporting internal IT building security into operations,
Verinext acts as an extension of your organization. With over 20+ compliance frameworks cross-mapped within the platform
to ensure organization agility to visualize the level of work required to comply with the regulatory requirements placed upon
your business, we bring the structure, tools, and senior-level guidance to help you manage cybersecurity as a core operational
function—not just a reactive project.

WHERE Top benefits include:
IT MATTERS MOST Strengthens organizational accountability with clear metrics and ownership

SPx helps organizations reduce their Accelerates maturity by embedding security into operations and decisions

exposure to operational risk, reputational Supports additional lines of business revenue that require cybersecurity
damage, and financial loss. It gives leadership oversight, data protection, and privacy

the confidence to make smart investments Supports faster, safer innovation by reducing security process bottlenecks
and IT teams the support they need to move

at the speed of business. And it replaces
scattered assessments and compliance Shifts security maturity into a predictive annual investment

Eliminates reliance on costly one-time audits or reactive consultants

chaos with a clear, consistent, and strategic Delivers vCISO-level insight based on your input and requirements
approach to cybersecurity maturity. Scales to meet your growth, without growing internal headcount

WHY VERINEXT?

With decades of security and managed services experience and a deep bench of certified security leaders,
Verinext brings discipline, intelligence, and real-world insight to cybersecurity program development. Our job isn’t
just to keep you safe today, it’s to help you build the foundation for stronger, smarter operations tomorrow.

READY TO EVOLVE YOUR SECURITY PROGRAM?

Learn more here or contact your Verinext representative to start improving your security posture today.

learn more
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